REVIEW OF RESEARCH

ISSN: 2249-894X
IMPACT FACTOR : 5.7631 (UIF)

UGC APPROVED JOURNAL NO. 48514
VOLUME - 8 | ISSUE - 9 | JUNE - 2019

v

Bl
®

A STUDY ON EFFECT OF DIGITALIZATION ON IMPROVING ORGANIZATIONAL
PERFORMANCE WITH SPECIAL REFERENCE TO HYDERABAD KARNATAKA REGION

Archana V. Padgul! and Dr. Rekha N. Patil2
1Research Scholar, Visvesvaraya Technological University, Belgavi& Asst Professor,
Faculty of Business Studies, Sharnbasva University, Kalaburagi.
2Research Supervisor, Associate Professor, VT'U Regional Center, Kalaburagi.

ABSTRACT:
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contextual analyses are utilized to build up the present
situation (2019) of digitalization choice administration and
insight, undertaking wide change the board, hierarchical

-

ed for online frameworks. In
e-business adaptability the
kept pace with modern

units

o

Autonomy for

Organizational performance \

LN

Clarity of
intent

Allocation |
of resources™ ¢

Shared
context

/

Alignment of commitment

learning, process arranged readiness, arrange driven data the
executives, authority of change and information trade gatherings) factor model that portrays the impacts
of adaptability on authoritative viability in e-business conditions. Second, this paper shows how the model
can be utilized as a benchmarking instrument and can possibly turn into a key learning system. The
creators talk about the subtleties of how digitalization improve the cutting edge execution of the workers

at association level.
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INTRODUCTION

Firms are creating a digitized
selling capability by developing
Web sites designed to provide
information and conduct
transactions with customers,
replacing many routine sales
force activities. The authors use
the motivation ability
framework to  shape a
conceptual model that examines
the effects of the digitization of
selling  activity on  two
salesperson outcomes:

salesperson effectiveness and
salesperson job insecurity. Using
data from salespeople in 168
firms, they assess the
moderating effects of
environmental-level
motivational factors and firm-
level ability factors on the
impact of digitization of selling
activity on salesperson
effectiveness and job insecurity.
The  results reveal that
digitization has the paradoxical
effect of improving salesperson

effectiveness and heightening job
insecurity concerns, and also that
managers can improve the
technology-enabled multichannel
capabilities of the firm by giving
priority attention to human
capital improvement, sales force
control systems, and
communication of the
digitization strategy.

Over the last half decade, the new
technologies have emerged as
most pressing challenges of
doing business. The mind set of
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employees are also influenced by the emerging technologies. Today employees find easy to use digital
tools to execute their jobs in a more efficient, high virtualized environment. Organization cannot allow
employees to randomly download or acquire any tool they want. Organization must manage the
procurement, security needs and availability of these tools. Organization can control the employees"
access to their personal work other than their occupation through the use of corporate intranet.
According to a recent 2016 report by Deloitte on digital workplace and culture, it is not necessary to
send employees on the expensive trips to visit their clients or to join with other teams for the work.
Present days, employees are enjoying the flexible work options when compared to olden days. Malny
HR experts believe that digital practices help to increase the productivity and employee engagement
and innovation in the workplace. This saves the cost of the company and builds a more mobile and agile
workforce that is more flexible and adaptable to different work requirements. In the event of Human
Resources, Technology helps in all procedures from enlist to resign works and has radically changed the
method for representatives and businesses gaining admittance to the human asset information. The
present challenge before business leaders is how to use the technology in human resource perspective
to connect people and information.

DIGITALIZATION IN PERFORMANCE MANAGEMENT:

Few things supervisors do are fraught with more peril than appraising subordinates”
performance. Employees tend to be overly optimistic about what their ratings will be. And they know
their raises, careers and peace of mind may hinge on how you rate them. Many obvious and not-so-
obvious problems (such as tendency to rate everyone as ,average”) harm the performance appraisal
process. Often HR Department is blamed for the poor appraisal process.

Performance Appraisal:

Performance Appraisal means “Evaluating an employee’s current and/or past performance

relative to his/her performance standards. Performance appraisal process involves three steps:

1. Setting work standards or goals.

2. Assessing the employee’s actual performance relative to those standards.
Providing criticism to the worker with the point of helping the person in question to wipe out
execution lacks or to proceed with execution better than expected.

Execution the executives for business is characterized as a "vital and coordinated way to deal
with increment the viability of organizations by improving the presentation of the general population
who work in them and by building up the abilities of groups and individual contributors."[3]

Execution the board standards are utilized frequently in the work environment and can be
connected any place individuals collaborate with their surroundings to deliver wanted impacts schools,
chapels, network gatherings, sports crews, wellbeing settings, legislative offices, get-togethers, and even
political settings.

CONCLUSION

Chiefs use execution the board to adjust organization objectives with the objectives of groups
and workers with an end goal to build proficiency, efficiency, and profitability.[5] . Execution the board
rules stipulate obviously the exercises and results by which representatives and groups are assessed
during. To apply execution the executives standards, a responsibility investigation is finished first to
make a for each activity. The statement of purpose is an occupation definition regarding reason, clients,
item, and degree. This examination is utilized to decide the persistent key destinations and execution
guidelines for each activity position.

Following the dedication examination is the work investigation of a specific employment as far
as the detailing structure and expected set of responsibilities. In the event that a set of working
responsibilities isn't accessible, at that point a frameworks investigation is finished to make an
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expected set of responsibilities. This investigation is utilized to decide the ceaseless basic goals and
execution gauges for each activity.
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