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ABSTRACT :  

The term Work Life Balance is sometimes used interchanging with the term Work-Family Balance. 
However, the later term is very limited in its scope including only the responses of work and family. Job 
Satisfaction is the most studied variable in organizational research, Job Satisfaction describes how much 
content employee’s are with their present job. It is defined as ‘a pleasurable or positive emotional state 
resulting from the appraisal of one’s job or job experiences’. The appraisal involves various elements 
related to job such as salary, working environment, relationship with colleagues and superiors, career 
prospects and intrinsic rewards related to one’s job Job Satisfaction refers to one’s feeling towards the job. 
It is determined by how well the outcomes are meeting ones expectations. Satisfaction results in increased 
commitment and enthusiasm towards the job. 
 This study evaluate work life balance and job satisfaction of female IT professionals working in IT 
companies in Mumbai. 
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INTRODUCTION 

The remarkable growth in industrialisation and rapid changes in education sector paved the 
way for job opportunities to women in a massive growing trend. Due to the growth in job market, this 
opens the door for women employees to get employment in industries. Women have got employment in 
both manufacturing sectors and service sectors. Women have to deliver dual role, as a homemaker they 
have to discharge their household responsibilities, and at the work spot they have to honour their 
official responsibilities. At present, the women are repeatedly challenged by the full-time job demands 
at work and when the day is completed at the workplace, they have to carry additional responsibilities 
and commitments at home. Women are growing more determined as they become key players in the 
organization; contribute most for the success of their organization. Large number of women in 
workplace performs multiple job tasks and responsibilities, along with meeting heavy work schedules 
and business trips to their customer place. In this fast-growing and competitive world, as every possible 
occasion for employment is augmented, the organisations need to make a friendly atmosphere where 
employees can balance their professional and personal life. Therefore, employees required to correctly 
deal with work and family life changes and describe a boundary between them otherwise the overlap of 
work and family effects in work-life imbalance.  
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Work-life balance is a notion that supports the efforts of employees to split their time and 
energy between official and the other imperative aspects of their lives. Work-life balance is a daily effort 
to make time for family, friends, societal involvement, religion based functions, personal development, 
self-care and other personal actions, as well as the workplace demands. It is vital to create a balancing 
schedule with equal number of hours for each of the different professional activities and personal 
activities. The proper balance between professional life and personal life of today will possibly be 
dissimilar tomorrow. Therefore, it is the duty of both organization and employee to make a perfect plan 
to balance employee work and life. Proper balance between work and life of the employees gives better 
productivity, higher involvement, and better work culture in the organization. Furthermore, work-life 
balance can enhance job satisfaction of employees. 

Women employees are employed in various industries; software sector is an eyecatching and 
prominent sector to them to work. Comparatively, IT sector provides sophistication, privilege, pride, 
and ease of work. Moreover, freedom, remuneration, modern culture in workplace, fun at work, high 
coordination, involvement, and high commitment are high in IT sector. Therefore, women employees 
are interested to work in IT sector. Women employees have to face the problem of work-life balance; 
imbalance between work and life unfortunately affects the job satisfaction of women employees. In 
order to improve job satisfaction and workplace performance and productivity, organizations are 
taking various steps to enhance work and life balance of women employees. 

 There is a substantial increase in work due to intense and competitive work environment. 
There is a lot of pressure built up on individuals leading to a number of problems. One should be able to 
create a balance between one’s work-life and personal life which is the core part in achieving a work-
life balance. Work-life balance has come out to be such an important area that requires a lot of research 
which has just begun and the findings of the research will be useful to the individual, the organization, 
and the society at large. Organizations are also giving utmost importance to work-life balance to get the 
best out of their employees (Richard, 2010)1. The younger generation suffers from various stress 
related problems and in most cases the cause could be attributed to health. The cause of stress could be 
improper work-life balance. This study is conducted to find out whether improper or ineffective life 
balance might lead to stress, health problems, inferiority complex, depression, divorce, etc. and if so 
what could be done to have a perfect balance to attain success and happiness (Li &Zheng, 2012)2. This 
study is important in the present day context as that would facilitate to focus on optimum balance 
between work and life. 

In the present circumstances of life, where the lifestyle, human habits and other external and 
internal expectations on an employee becomes imperative to fit into any communal set up, a strong and 
constructive mind is extremely essential. Positive psychology at work at the moment is a significant 
branch, to keep employees encouraged and satisfied to work and execute well. Various organisational 
benefits along with personal development and growth of employees such as self-confidence, crisis 
management, and problem solving and so on can be increased. Employees nearly spend 8-10 hours a 
day in work and then return to their home to discharge personal commitments. Proper balance 
between their personal and professional life renders a main role in their life in sustaining a good and 
optimistic social, psychological, physiological, and emotional wellbeing. Especially, the women 
employees have to tackle this imbalance situation in both workplace and home. 

Employees have to manage and switch their work priorities and roles from work to life and life 
to work. Fulfilling the demands of both work and life becomes mainly crucial and strenuous to the 
employees and they have to maintain their energy levels constantly. If they find difficulty to allocate 

                                                        
1 Richard, S. (2010). Work-life balance of women employees and its impact on job satisfaction. Review of Employee 

Welfare, 2(3), 79-93. 
2 Li, R. &Zheng, L. (2012). Trends in ensuring work-life balance of employees in industrial sectors of China. Journal of 

Enterprise Resource Management, 5(2), 56-71. 
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their time to meet both demands, it becomes unusual and gives some sort of dissatisfaction in life and 
work. If this problem continues in work and life they have impact on job satisfaction, and harms 
psychological and physical health and well-being of the employees. Moreover, it has adverse effect on 
employee performance and productivity. Similarly, problems and disputes faced in one place can 
influence employee involvement in other place. If the employees have better experience in work or life, 
it assist them to have a better experience in the life or work, which establishes a sense of overall 
satisfaction in personal and professional life of the employees. 

Women employees assume multiple responsibilities at home; they have to take care on child 
care, elder care, routine work, festival works, contingency and other commitments. In addition to that 
women employees have to honour their work assignment in order to show themselves as responsible 
employees to the organization. The nature of dual role to the women employees has significant effect on 
their work-life balance. A perfect balance between work and life can lead to enormous happiness both 
in work and life. It will provide increased productivity, involvement in work, and responsibility as the 
outcome in professional life, whereas, fulfilment of the needs, family care, and adequate leisure time as 
the outcome in personal life of the women employees. Therefore, this study has been commenced in 
this direction to assess the impact of work-life balance on job satisfaction of. women employees in IT 
sector. 

 
OBJECTIVES OF STUDY: 
1. To study the effect work-life balance on job satisfaction among working women in IT industries.  
2. To study the Work-Life Balance among working women in Mumbai region.  
 
HYPOTHESES OF THE STUDY 
1. There is strong association between work-life balance and job satisfaction of women IT 

professionals. 
 
Sample Size: 

The authorized data regarding population of female IT professional working in Mumbai is not 
available. Hence, for the present study, total 1000 female IT professionals working in different IT 
companies in Mumbai are selected by using purposive random sampling method. 

 
Correlation among work-life balance, job satisfaction and barriers to work life balance  
 

Table 1: Correlational analysis of work-life balance, job satisfaction and barriers to work life 
balance of women IT professionals working in IT sector of Mumbai Region 

  Work Life 
Balance 

Barriers to 
WLB Job Satisfaction 

Work Life 
Balance 

Pearson Correlation 1 -0.181** 0.351** 
Sig. (2-tailed)   0.000 0.000 
N 1000 1000 1000 

Barriers to WLB 
Pearson Correlation -0.181** 1 -0.604** 
Sig. (2-tailed) 0.000   0.000 
N 1000 1000 1000 

Job Satisfaction 
Pearson Correlation 0.351** -0.604** 1 
Sig. (2-tailed) 0.000 0.000   
N 1000 1000 1000 

**. Correlation is significant at the 0.01 level (2-tailed). 
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 Above Table no.1 illustrates results of correlational analysis of work-life balance, job 
satisfaction and barriers to work life balance of women IT professionals working in IT sector of Mumbai 
Region. It is evident that- 

There is strong (r= -0.181; P<0.01) negative relationship between work-life balance and 
barriers to work life balance of women IT professionals in Mumbai region.  

There is strong (r= 0.351; P<0.01) positive relationship between work-life balance and job 
satisfaction of women IT professionals in Mumbai region. 

There is strong (r= -0.604; P<0.01) negative relationship between job satisfaction and barriers 
to work life balance of women IT professionals in Mumbai region. 

 
CONCLUSION  

Excessive workload, regular overtime, improper communication with superiors, non-
cooperation by subordinates, training after office hours, lack of basic facilities, excessive tours to 
abroad, non-flexible office hours, variation in adherence to pregnancy leave policy is not effective 
barrier for attaining work life balance by women working in IT sector of Mumbai Region. It is because 
women IT professionals become familiar with these problems and these problems does not affect their 
work-life balance status.  

However, inability to satisfy clients and superiors with performance is not severe problem faced 
by women working in IT sector of Mumbai Region, due to disturbance of work life balance. Whereas 
inability to put efforts on both work and life front is somewhat severe problem faced by women 
working in IT sector of Mumbai Region, due to disturbance of work life balance.   
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