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ABSTRACT:

Background:A team is a collection of individuals who are interdependent in their tasks, share
responsibility for outcomes in an institutional or organization. Team effectiveness can be defined as the
ability the members of the team has to perform a particular task in.an effective. way.The present research
takes the lead in assessing the team effectiveness scale in vernacular language (Tamil) will help the
workers to easily understand and check how well their teams-interact with-the organization and make a
benefit to the production and profit of the organization.Aim:To translate the team effectiveness scale in
Tamil by in order to assess the level of interaction among the team members in the local industries.
Methods: The Tamil adaptation of the Team Effectiveness Scale by Upinder dhar and Santosh dhar was
done using language conversion and corrected regarding the soundness and linguistic precision of the
translation.The translated scale was given to 68 workers based on purposive sampling method and was
standardized. Results:It is found that the Tamil adaptation of team effectiveness scales seems to have high
internal consistency reliability and content, construct validity.Conclusion: The Tamil translation of the
Team Effectiveness Scale among the local workers.in small scale industries is found be highly reliable and
valid which can be further administered to various industries to assess the team effectiveness and for
further researches.
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INTRODUCTION:

Organization are highly composed of group of individuals who put in their ability and efforts in
order to enhance the functions of the organization to improve the work environment and productions
of the organization.

Simply bringing a collection of individuals together does not make a team and teamwork is
more than:.an aggregate of multiple individual’s behavior.Teams form a critical link between the
individual and the organization.

Team effectiveness is the capability the members of the team has to attain the goals or
objectives set by an authorized personnel or the organization(Aubé, Caroline; Rousseau and
Vincent,2011) A team is a group of individuals who depend on the other members in the group in order
to accomplish their tasks, to improve the organizations quality, and view themselves as a unit
embedded in an institutional or organizational system which operates within the established
boundaries of that system(Halvorsen and Kristin ,2013)

Team effectiveness can be defined as an evaluation of outcomes of the team process relative to
some set of criteria.The best reason to start teams in any organization is the benefit that can result from
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a team based environment; enhanced performance, employee benefit, reduced costs and organizational
enhancement..

There 3 important factors in the team effectiveness scale. They are as follows:

Dependability Dependability in team members is an essential factor to the success of any team.
In dependability the members of the team rely on one another to share their thoughts and ideas which
would help to enhance the team effectiveness leading to productivity.

Cooperation Cooperation is the progress of groups of individuals working or acting together
for common and mutual goal or some common benefit, as opposed to working in competition for selff
centred goals.

Sharing Sharingis the juncture of a resource or space. In its broader sense, it refers to
combinedor alternating use ofresource and knowledge. It is also the development of dividing and
distributing.

PURPOSE OF THE STUDY

Currently one of the most widely used measure of team effectiveness is team effectiveness scale
developed by Upindhar dhar and Santhosh dhar (2001).Availability of a standardized team
effectiveness scale in vernacular language (Tamil) will help the workers to easily understand and check
how well their team interact with the organization . Despite wide acceptance in industrial psychology,
unfortunately team effectiveness has received little attention and especially in our Indian context.
Research on team effectiveness is for more than 4 decades. The main reason may be non-availability of
standardized test to measure team effectiveness especially in vernacular language. It is also useful to
the researchers to conduct on team effectiveness in rural areas where people are well versed only in the
vernacular language who work in their local industries

SCOPE OF THE PRESENT RESEARCH

The scope of the present research is to establish the reliability and validity of the team
effectiveness scale in our Indian context particularly in Tamil language. It is hoped that the collected
and interpreted data may be of some value to the human resource managers to include team
effectiveness measurement while dealing with their workers, who lacks team cooperation and team
effectiveness

METHODOLOGY
Translation of Team Effectivenéss Scale

The Tamil adaptation of the Team Effectiveness Scale was done after getting the consent form
the author's of the original english adaptation and proceeded by the following scale adaptation
procedure in tamil. The steps followed were as given under: Language conversion procedure:
Preliminary Tamil translation of the Team Effectiveness Scale was done. Then the English and Tamil
scales were given to a University Tamil Professor (who had a good knowledge of both English and
Tamil) for comments/ correction regarding the soundness and linguistic precision of the translation.
Then the corrected Tamil Translation of Team Effectiveness Scale was given to a bilingual university
professor for its re-translation in English. On the event of significant discrepancy both the language
professors were consulted for their agreement on such items. Finally, the Tamil Team Effectiveness
Scale was processed through “Experts Evaluation”. Two expert evaluators (lecturers of Psychology and
Tamil literature) were requested to review each question of the Tamil Team Effectiveness Scale in
terms of its content in context to the item in original. They had to express their level of agreement item-
wise in percentages. Until and unless all the questions from both the experts reached a high level of
agreement (more than 90%) revision and correction were done and often it required considerable
discussion with the experts. In this way the Team Effectiveness format was framed and was
subsequently used in cross-languages equivalence (CLE) testing.
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Statistical analysis:
The data was coded for SPSS.20 analysis. Internal consistency reliability and Content, Construct
validity was performed.

Sample
Sample collected from 68 workers among the local industries in Tamil nadu - 40 males and 28
females using purposive sampling method

Tools Used
a)Team Effectiveness Scale

Team Effectiveness Scale (TES) is a scale to examine Team Effectiveness.~ (Upindhar
dhar,Santosh Dhar(2001 ).This scale is assessed through 20 items with a five-point likert scale,
[JAlways,Often,Sometimes,Seldom,Never”.

a) Tamil Adaptation of Team Effectiveness Scale
The English version of Team Effectiveness Scale was translated,into Tamil'following the scale
adaptation procedure.

Procedure

The initial Tamil translation was done which was corrected by University Tamil professor and
translated scale was further checked for the level of accuracy and then administered to 68 workers in
local industries of Tamil nadu who doesn’t know any other language than Tamil to know their level of
team effectiveness. The Tamil version of team effectiveness scale was subjected to determine the
internal consistency reliability and content, construct validity.Inclusion criteria
e Local workers who are employed in the industries of Tamilnadu.
o Workers who doesn’t know any other language other.than Tamil

Exclusion criteria
(1) Workers who know to read and write English are excluded.
(2) Workers of age more than 60 are excluded.

Ethical Considerations:

1. Written informed consent was sought from each participant.

2. The participants were given the option to leave the study at any point of time, if they wish to.
3. Confidentiality-and anonymity of the participants was assured and maintained.

RESULTS AND DISCUSSION

TABLE 1: shows the internal consistency reliability for the Tamil translation of team
effectiveness scale among the local workers in the small scale industries.
Cronbach's Alpha N of Items

.844 20

The table shows 1 the Cronbach’s alpha i.e. internal consistency for the Tamil version of Team
Effectiveness Scale which tends to be 0.844 for the total 20 items which indicates a high temporal
consistency and suggest the relatively enduring status of Team Effectiveness.

TABLE 2: shows the construct validity for the Tamil translation of team effectiveness scale
among the local workers in the small scale industries.

Construct validity N of Items
.808 20
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The table 3 shows the construct validity tends to be .808 which is highly valid and exactly
measures only the particular construct of Team Effectiveness based on the 3 dimensions: dependability,
cooperation and sharing and nothing other than that.

TABLE 2: shows the content validity for the Tamil translation of team effectiveness scale among
the local workers in the small scale industries.

COMMUNALITIES
ITEMS Initial Extraction
ITEM1 | L0&&616R (16U SHEER (h6UTHSHSHMMS ML HEHMMITSH6N 898
ITEM 2 | L0&&6NGCHITEMLOLITS 6LDS_65016DLALLITES LD @) (H SHAMTTS 61 653
ITEM 3 | L0&&616p (1 6uMLAGIER (1 6UIMbLOLN 6606 S HLATEHEN6US GHI6TENTITSH 61 875
ITEM 4 | (1019.6)&6162(1H NG G160 G 66161 &WI60LILI(HS SLI(H SHl6dTme6st 784
ITEM5 | 62(1hGWQaNM@G6UIUTT QLITMILILIS 616G 744
ITEM 6 | GLOMGEL&HEM6NETHITCHT680 (HUUMEMMSBLh HICEUMEV MILICFULIEVLI(HS GHIGH6D 881
ITEM 7 L0&&6NT2_6Tu16mLOUN 6L A& M T HEMETILILNS_601TTE Sl emeniLde MMICHTHGEHMMISE | 925
ITEM 8 | 2_6u0il16)&6Nemen&dhHLons6euaiiiLi(hd Sihmmisern 840
ITEM9 | Q&6 (LAsDMESH 608 61160 SHLLIMENLI(HE6dTM 631 893
I1T0EM L0& 86116261 QEUT (M 61 (I, LOLIMIS6eALILI&6m 6112 (1 6uMé &Ceuetar(HLO 628
I1T1EM L0&E6116R (T UMTALIT (L, 6UTCH L (HSH Q& Menen(Lalg L LD 862
IszEM 06:861SRISMNTCHE & HEL 316060 8|S &EUOLIMMS ML EMLALLITE &(LALG ULIS) 637
11T3EM 2 (Ih oL (HLILTN6MILIE Q& LLILILNGS61T6R (H6U (h SRS (I 6UT6R S SO SHHMME 61 778
E}EM L0&&6TLAG6) LDE 6UIT6L MeuT LIS eMLIGCHMULILIL_L MGV 6T(HS SHHSIIMITSHS_61T6r6TI 931
I1T5EM Qa1w16L HMetTLASE (L MMUT 60 Q6L &G &M S ILICAI6T (HLO 697
11T6EM L0&61T6R (T 6U(TH SQ ST (I UM TLILOM6STEUT & 6T 887
11T7EM L0&S61ER (I U(TH SHQAST (L UMY SHTEUTEHQ([H SHEM TS 6N 886
11T8EM LSHWIGLLITE 63631 86D 61LASSENTEI MM HQASTENEH6HT M6DTIT 830
IngEM G W2 milNsrisefenL Gl MenLow|Ln 6168 816
IzToEM L0&&6M6T(HEHGLD (L1 68 @1 &G HLEMLALILIL g (T SHEMITT& 61T 724

The table 2 shows the content validity for the Tamil translation of Team Effectiveness Scale for
all the 20 items for which the values for all the items are above 0.5 which shows the items are valid and
measures what it supposed to measure under three dimensions dependability, cooperation and sharing,

RESEARCH FINDINGS AND CONCLUSION

The findings of the study are as follows.

1. Ttis found that the internal consistency reliability of Tamil Translation OF Team Effectiveness Scale
is .844.

1. TItisalso found that the construct validity for Tamil translation of Team Effectiveness Scale is .808.
It is also found that the content validity for the item 1 is .893, item2 is .653,item 3 is .875,item 4 is
.784, 5 is.744,item 6 is.881,item 7 is.925,item 8 is.84.0,item 9 is .893,item 10 is .628,item 11 is.862,
item 12 is .637, item 13 is .778,item 14 is .931,item 15 is .697,item 16 is .887 and item 17 is.886
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item, ,item 18 is .830,item 19 is .816 and for item 20 is .724 for the Tamil translation of Team
Effectiveness Scale.

CONCLUSION:

The present study Tamil translation of the Team Effectiveness Scale among the local workers in
small scale industries is found be highly reliable and valid which can be administered for further
researches. Thus we can conclude that reliability and validity for the translated scale is very accurate
and exact.
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