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laiw.kZ xq.koRrk O;oLFkkiu vkf.k xzaFkky;s 
 
 
izk- ok;- ch- ycMs 
egkjktk ftokthjko f’kans egkfo|ky;] Jhxksank] ft- vgenuxj- 
 
 
 
 
1- Lkkj& 

xzaFkky;ke/;s laiw.kZ xq.koRrk O;oLFkkiu ;k ladYiuspk okij d#u miHkksDR;kauk dehr deh osGsr tkLrhr 
tkLr lsok nsrk ;srkr- ;keqGs xzaFkky;krhy deZpkjh rlsp miHkksDrs nks?ksgh lek/kkuh gksrkr- xzaFkky;krhy deZpkjh 
oxkZyk lrr izf’k{k.k nsÅu ;ke/;s lkrR; Bsork ;srs vkf.k ns.;kr ;s.kk&;k lsokae/;s lrr lq/kkj.kk djrk ;srkr 
ifj.kkeh xzaFkky;kps mfÌ”Vs lk/; gksrkr- 

 
2-‘kks/klaKk& 
laiw.kZ xq.koRrk O;oLFkkiu] lq/kkj.kk] izf’k{k.k]miHkksDR;kps lek/kku- 
 
3- izLrkouk& 

b-l-1950 e/;s tikue/;s izFkep laiw.kZ xq.koRrk O;oLFkkiu gh ladYiuk ekaMyh xsyh R;kuarj 1980 P;k 
vklikl ;q-,l-,-e/;s ;k ladYiuspk izlkj >kyk- lq#okrhyk vkSn;ksfxd {ks=klkBh okijyh xsysyh gh ladYiuk iq<s 
lsok {ks=krgh mi;ksxkr vk.kyh xsyh- laiw.kZ xq.koRrk O;oLFkkiu ;keqGs tikue/;s vHkqriqoZ v’kh vkfFkZd lq/kkj.kk 
?kMwu vkyh- vkiY;k xzkgdkaP;k ¼miHkksDR;kaP;k½ xjtk dk; vkgsr gs tk.kwu ?ksÅu R;kaP;k xjtka’kh laca/khr lsok ns.ks 
vkf.k rhgh eS=hiq.kZ lkgk¸;kus ¼user friendly½ ns.ks Eg.ktsp laiw.kZ xq.koRrspk vaxhdkj dj.ks gks;- Msfeax ;kaps 
PDCA  pdz vkf.k tkslsQ tqjku ;kaph xq.koRkk f=lq=h ;kapk mi;ksx d#u xq.koRRkse/;s lq/kkj.kk djrk ;srkr- 
vk;,lvks us 9001 rs 9004 v’kh izek.kdekyk lsok {ks=ke/;s xq.koRrk O;oLFkkiuslkBh okijyh vkgs- 

 
4- ladYiuk Li”Vhdj.k& 
 laiw.kZ& ;ke/;s xzaFkky;krhy loZ dk;kZpk lekos’k gksrks- 
 xq.koRrk& xzaFkky;krhy lsok vkf.k dk;Z ;ke/;s xq.koRrk iznku dj.ks- 
 O;oLFkkiu& ;ke/;s O;oLFkkiufo”k;d dkS’kY; ;kpk lekos’k gksrks- 

 
5- O;k[;k&vk;,lvks Qksjeus dsysyh xq.koRrk O;oLFkkiusph O;k[;k- 
     ßlaiw.kZ xq.koRrk O;oLFkkiu Eg.kts v’kh O;oLFkk dh] T;ke/;s dehr deh [kpkZr miHkksDR;kaps laiw.kZ lek/kku 
izkIr d#u ns.ks gks;-Þ 
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6- Msfeax ;kaps PDCA pdz  

 
Msfeax ;kauh vkiys mfÌ”V dk; vkgs vkf.k R;kph iwrZrk d’kh djrk ;sbZy ;klkBh PDCA gs pdz mi;ksxkr 

vk.kys- R;kaP;k ers] xq.koRrkiw.kZ lsok ns.;klkBh izFke R;klaca/khr fu;kstu dj.ks vko’;d vlrs] fu;kstukizek.ks dke 
dj.ks] R;k dkeke/;s dkgh vMp.kh ;srkr dk rs ikg.ks] vMp.kh ;sr vlrhy rj R;k Rojhr lksMfo.ks o vkiY;k 
dkeke/;s lrr lq/kkj.kk dj.ks R;keqGs dkeke/;s xq.koRrk lk/kyh tkrs- ;ke/;s lkrR; BsoY;kl vkiY;k miHkksDR;kauk 
fnysY;k lsosckcr lek/kku okVrs- 
 
7- tkslsQ tqjku ;kaph xq.koRrk f=lq=h& 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    tkslsQ tqjku ;kauh vkiY;k xq.koRrk f=lq=he/;s xq.koRrk fu;kstu] xq.koRrk fu;a=.k vkf.k xq.koRrk lq/kkj.kk 
vls VIis lwpfoys vkgsr- ;ke/;s vkiys miHkksDrs ¼xzkgd½ dks.k vkgsr vkf.k R;kaP;k xjtk dk; vkgsr R;klaca/kh 
mfÌ”Vs r;kj dj.ks] mfÌ”ViqrhZlkBh vkfFkZd L=ksr ‘kks/k.ks] miHkksDR;kaP;k xjtk Hkkxfo.;klkBh O;ofLFkr v’kk ;kstuk 
r;kj dj.ks vkf.k R;kizek.ks dk;Z dj.ks rlsp miHkksDR;kaP;k xjtkaph iwrZrk dj.;ke/;s ;s.kk&;k vMFkG;kapk ‘kks/k 
?ksÅu rks nwj dj.ks o fnysY;k lsosps ewY;ekiu d#u R;ke/;s lq/kkj.kk dj.ks ;keqGs vkiY;k miHkksDR;kaps lek/kku gksrs- 
 
 

xq.koRrk fu;a=.k 

 

xq.koRrk lq/kkj.kk 

 

xq.koRrk fu;kstu 
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8- xq.koRrsph y{k.ks & 
 okpulkfgR; o brj lk/kukaph miyC/krk- 
 okpulkfgR;kph mi;qDrrk- 
 lsosph fo’oklkgZrk- 
 lsospk ntkZ-  

xq.koRrkiq.kZ lsok nsrkuk xzaFkky;krhy okpulkfgR; o brj lk/kukaph miyC/krk miHkksDR;kauk mi;qDr gksbZy 
v’kh vl.ks xjtsps vkgs- R;kpcjkscj lsok nsrkuk deZpkjh izf’kf{kr vkf.k lsokHkkoh vl.ksgh egRokps vkgs- lsospk 
ntkZ pkaxyk vlwu vkf.k rks lrr ok<.kkjk vlyk ikfgts-  

 
9- xq.koRrsps ?kVd& 

 miHkksDrkdsafnzr O;oLFkkiu 
xzaFkky;kus vkiys miHkksDrs dks.k vkgsr R;kaP;k xjtk tk.kwu ?ksÅu R;kaP;k xjtka’kh lacaf/kr okp.klkfgR; 

[kjsnh dj.ks R;kauk osGsr loZ lks;h vkf.k lqfo/kk miyC/k d#u ns.ks ;keqGs miHkksDR;kaP;k lek/kkukr fuf’prp ok< 
gksrs- 

 

 miHkksDR;kaps laiq.kZ lek/kku 
ns.;kr ;s.kk&;k lsoscÌy miHkksDR;kaps euksxr tk.kwu ?ksÅu rs R;kckcr lek/kkuh vkgsr dk ;kpk ekxksok 

?ks.ks] R;kaps laiw.kZ lek/kku gksbZy v’kk i/nrhps okrkoj.k xzaFkky;ke/;s r;kj dj.ks vkf.k glreq[k lsok ns.ks ;keqGs 
miHkksDR;kaps lek/kku gksbZy- 

 

 lrr lq/kkj.kk 
xzaFkky;kus vki.k nsr vlysY;k lsokae/;s lrr lq/kkj.kk dj.ks vko’;d vlrs- ra=Kkukpk mi;ksx d#u 

lsose/;s lrr ukfoU; vl.ks] R;kpcjkscj lsok nsrkuk pwdk gks.kkj ukghr ;kph dkGth ?ks.ks] lsosps eqY;ekiu d#u 
R;ke/;s lq/kkj.kk dj.ks miHkksDR;kaps lek/kku gksbZy v’kk i/nrhus lsok ns.ks-  

 
10- laiw.kZ xq.koRrk O;oLFkkiu 
fljdhu ;kauh fnysyh ekxZn’kZd rRos 

 xzaFkky; lsok ekfgrh iqfLrdk r;kj dj.ks- 

 xzaFkky; fu;fer okpu losZ{k.k dj.ks-  

 xzaFkky;kP;k dkedktkP;k osGsr dkykuq#i cny dj.ks- 

 lsokae/;s lrr lq/kkj.kk dj.ks- 

 deZpk&;kauk ns.;kr ;s.kk&;k dkekr yofpdrk vk.k.ks- 

 deZpk&;kauk lrr izf’k{k.k ns.ks- 

 lqVlqVhr nso?kso i/nrh vl.ks- 

 xzaFkky;krhy oxhZdj.k o rkfydhdj.k i/nrh lqVlqVhr vl.ks- 

 miHkksDR;kaP;k izfrfdz;k tk.kwu ?ks.ks- 
ojhy ekxZn’kZd rRokapk okij d#u xzaFkky; lsose/;s lq/kkj.kk djrk ;srkr- 

 
11- lekjksi& 

ekfgrh vkf.k ra=KkukP;k ;qxke/;s miHkksDR;kaP;k xjtkae/;s cny >kysyk fnlrks vkgs ;k cnyysY;k 
okrkoj.kkr xzaFkky;kph mfÌ”Vs lk/; dj.;klkBh xzaFkky;ke/;s laiw.kZ xq.koRrk O;oLFkkiu vaxhdkj.ks Qk;ns’khj Bjrs- 
;ke/;s Msfeax ;kaps PDCA pdz vkf.k tkslsQ tqjku ;kaph xq.koRrk f=lq=h ;kapk mi;ksx d#u lsose/;s lrr lq/kkj.kk 
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djrk ;srs] rlsp deZpk&;kauk lrr izf’k{k.k nsÅu ekfgrh ra=KkukP;k lkgk¸;kus ;ksX; osGh ;ksX; lsok fnY;keqGs 
miHkksDR;kaps lek/kku gksÅu xzaFkky;kph mfÌ”Vs lk/; gksÅ ‘kdrkr- 
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