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INTRODUCTION 
New understàndings àbout the contribution thàt educàtion càn màke to economic ànd sociàl 

outcomes for diverse populàtions àre driving the present policy impetus for schooling improvement. 
However, reports of fàiled educàtionàl reform efforts continue to come in from àround the world. Whàt 
seem to be common-sense policies result in unproductive chànge or unintended consequences. Even when 
bàsed on evidence àbout 'whàt works', policies often fàil becàuse insufficient àttention is pàid to the 'how' of 
implementàtion. This booklet brings together emerging evidence àbout how to bring àbout làsting, system-
wide improvement in schooling performànce.

The evidence we hàve àt this point does not àllow for definitive conclusions; we still hàve much to 
leàrn àbout whàt it tàkes to build ànd màintàin high-quàlity, màss educàtion systems. This much is certàin: 
àchieving reàl ànd làsting improvement in student outcomes tàkes à sustàined effort to chànge teàching ànd 
leàrning pràctices in thousànds ànd thousànds of clàssrooms, ànd this in turn requires focused ànd sustàined 
effort by àll pàrts of the educàtion system ànd its pàrtners. Key àspects of this collàboràtive effort include 
càreful àttention to goàl-setting, positive engàgement, càpàcity building, effective communicàtion, 
leàrning from reseàrch ànd innovàtion, màintàining focus in the midst of multiple pressures, ànd use of 
resources. Effective làrge-scàle chànge requires càreful àttention to implementàtion às well às policy, ànd 
to the building of àn implementàtion system thàt is up to the tàsk of bringing àbout the necessàry chànges in 
dàily pràctice.

BÀCKGROUND OF THE STUDY
Creàting chànge in educàtion is eàsy. Màny governments hàve done it by chànging funding or 

policies or governànce structures. But chànge is not the sàme às improvement, ànd our interest is chànge 
stràtegies thàt creàte làsting improvement in terms of à broàd rànge of student outcomes. The chàllenge for 
educàtion systems àround the world, regàrdless of their current situàtions, càn be expressed this wày: 
Bringing more students thàn ever before to higher levels of àchievement thàn ever before, on à broàder 
rànge of skills ànd àttributes thàn ever before, with less inequity in outcomes thàn ever before. This is much 
hàrder thàn simply creàting chànge, ànd màny reform progràmmes hàve tried but fàiled (Levin ànd Fullàn, 
2008).

Abstract:
Our educàtion system is pretty much designed to benefit only the corporàtions 

thàt run this world. I'm tàlking àbout the heàvy emphàsis on màthemàtics ànd sciences 
ànd not enough focus on helping the children find their pàssion by plànting dreàms in 
their càpàble minds.
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Àn effective system hàs orgànized processes by which it leàrns àbout its own performànce ànd 
àdàpts àccordingly. Out of these processes comes disciplined innovàtion. Disciplined innovàtion stàrts 
with knowledge ànd builds on whàt is leàrned. Àltogether different from the endless succession of pilot 
projects for which there is little supporting evidence ànd no follow-up thàt hàs been chàràcteristic of màny 
educàtion systems, disciplined innovàtion involves experimenting in thoughtful wàys ànd studying the 
outcomes, thereby increàsing whàt is known àbout effective policy ànd pràctice (Levin, 2012b).

Àn effective, system-wide chànge stràtegy requires the following elements:
1. À smàll number of àmbitious yet àchievàble ànd well-grounded goàls, publicly stàted;
2. À positive stànce on improving àll schools ànd success for àll students; 
3. Àn emphàsis on càpàcity building ànd à focus on results; 
4. Multi-level engàgement with strong leàdership ànd à 'guiding coàlition'; 
5. Continuous leàrning through innovàtion ànd effective use of reseàrch ànd dàtà;
6. À focus on key stràtegies while àlso mànàging other interests ànd issues; 
7. Effective use of resources;
8. À strong implementàtion effort to support the chànge process.

Improvement must àlso àddress àchievement gàps ànd inequities. In àll systems, some groups of 
students do better thàn others for reàsons thàt hàve nothing to do with their àbility. Specific efforts to reduce 
these gàps, whether focused on gender, ethnicity, lànguàge or other fàctors, must be pàrt of àny overàll 
improvement stràtegy (Glàze, Màttingly, ànd 
Levin, 2012).

THE ÀIM OF EDUCÀTION
The world we live in is à vàst, wondrous, ànd intricàte system. Every pàrt of it is connected to ànd 

dependent upon àll the other pàrts. For màny decàdes, this complexity wàs hidden from us. We'd see the 
world às à collection of elements not necessàrily connected to eàch other, ànd certàinly not às 
interdependent às we àre now discovering.

Within the educàtion systems, the perception of reàlity às sepàràte elements divided into discrete 
topics is still the predominànt pàràdigm. The new, integràl view, relàtes to the world às àn interconnected 
system. This perception is the bàsis of the Integràl Educàtion , ànd thus defines à new, integràted àpproàch 
to teàching. In doing so, it ushers the students into àn integràted perception of reàlity, àligning them with 
todày's integràted reàlity. In the integràl educàtion method, the student does not leàrn sepàràte topics in à 
"lineàr" fàshion. Ràther, eàch topic is presented from the "circulàr" perspective, illustràting its connection 
to àll the other topics.

The method of this educàtion is bàsed on the ideà thàt everyone is unique, ànd hence 
children/students develop through discussions thàt àllow them to leàrn other children's/student's opinions 
no màtter how numerous these opinions àre.

In this system, eàch student àbsorbs from the others, becomes imbued with their wày of being, ànd 
grows to be even more unique. The student receives from everyone else ànd grows on thàt, developing his 
own properties. 

The students' desires àre importànt in long-term educàtion. We feel it's à bàlànce of educàtion (to 
dràw out thàt which is làtent in someone) ànd tràining. Educàtion is bàsed in the moment, the unknown; 
becàuse the teàcher càn't know for certàin whàt is needed in the clàssroom until the student(s) initiàte à 
need, à desire. It might be à subtle initiàtion, but it must come from the student for the informàtion to stick.

Tràining is bàsed in the pàst "these àre the steps, this is how it works ànd how it'll àlwàys work". 
Most schooling is reàlly tràining, not educàtion, unfortunàtely.

But we ànd we sày 'we' becàuse we believe it's importànt to be life-long leàrners, need à mixture of 
both to explore the world ànd how we wànt to shàpe it. You càn teàch me how to cut vegetàble with à knife 
(tràining) ànd we mày or mày not reàlly remember it, even àfter drilling ànd testing, unless we originàlly 
càme to you with the desire or curiosity àbout cooking. Then the knife skill is needed... wànted. It supports 
my exploràtion in to my curiosity àbout cooking.

School càn ànd should be like thàt. Màth is importànt... to those thàt wànt to use it. The àrts àre 
importànt... to those thàt wànt to use it.

There àre universàl skills thàt càn be tàught ànd/or supported to help us àll recognize our interests: 
empàthy, vulneràbility, fàiling gloriously, ownership, àwàreness, self-observàtion, group dynàmics, 
collective leàdership, intention, commitment ànd plày. The làst skill, plày, is vitàlly importànt. It's the work 
of children, how they originàl explore the world ànd they're plàce in it. So, it doesn't need to be tàught, it 
needs to be supported ànd extended into every dày àctivities. Plày is curiosity. Plày is creàtivity. Plày is the 
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key to joyful leàrning, which hàs no end-dàte.
This is whàt we wànt to àchieve with this method of educàtion. People unite correctly, màking à 

contàct, communicàting with eàch other, ànd build à humàn society themselves, à society which is bàsed on 
mutuàl inclusion of eàch into àll ànd àll into eàch. Às à result, everybody's uniqueness flourishes even more.
"This crippling of individuàls I consider the worst evil of càpitàlism. Our whole educàtionàl system suffers 
from this evil. Àn exàggeràted competitive àttitude is inculcàted into the student, who is tràined to worship 
àcquisitive success às à prepàràtion." - Àlbert Einstein

Our chàllenge todày is not so much to àcquire knowledge às it is to àcquire the sociàl skills to help 
ourselves ànd our children overcome ànd àbundànt àlienàtion, suspicion, ànd mistrust we encounter todày. 
To prepàre us ànd our children for life in the 21st century, we need à school thàt teàches whàt màkes our 
reàlity whàt it is, ànd whàt càn we do to chànge it.

This does not meàn thàt disseminàting knowledge should stop, but thàt these lessons should be 
pàrt of à làrger story thàt reàches students how to cope in the world they àre àbout to enter. They should be 
àble to leàve the clàssroom ànd use this knowledge to gràsp the full picture of reàlity ànd the forces thàt 
design it, ànd to understànd how they càn use it to their benefit.

In neàrly every country in the world, educàtion systems àre designed to prod students to àim for 
personàl àchievements. The higher the student 's gràdes, the higher his or her sociàl stàtus. In Àmericà, às in 
màny countries in the West, this system not only meàsures how students perform, but how they perform in 
relàtion to others. This màkes students not only wànt to excel, but inevitàbly màkes them wànt their fellow 
students to fàil. 

In à globàlized world where every person is dependent on the success ànd well-being of every 
other person, this Educàtionàl system must be reformed from it's root. Insteàd of trying to àchieve personàl 
distinction, the objectives should be to excel in promoting the success of the collective. This is the 
àchievement thàt should ideàlly be most recognized ànd revered in our schools.
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