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INTRODUCTION: 
 Research on execution estimation (PM) 
has for the most part been focussed on the single 
organization. However over the most recent 

couple of years center has moved to 
fuse a store network point of 

view, with a few execution 
estimation frameworks 

(PMS) proposed (see for 
instance Holmberg, 

2000, Van Hoek 1998, 
Lapide, 2000, and 
Chan and Qi, 2003). 
The improvement 
of PMSs intend to 
incorporate the 
b a s i c  d a t a  o f  
c o m p a n y ' s  

information sources, 
yields and activities to 

better deal with its 
execution and as a result, 

impact the future by 
supporting and forming the 

further choice and creation 
exercises (Chan, Chan and Qi, 2006). The 

present PMSs have a few weaknesses; i.e. here 
and now situated and back based (Holmberg, 
2000) and inward focussed and empowering 
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ABSTRACT: 

Research on execution estimation has for 
the most part focussed on the single 
organization. However in the most 

recent couple of years center has moved to 
consolidate an inventory network viewpoint 
with a few production network execution 
estimation frameworks (PMS) proposed. 
Executing such a framework demonstrates 
troublesome because of the multifaceted 
nature of supply chains. This paper presents 
criteria for the advancement of supply 
chain execution estimation 
frameworks proposed in 
writing. The criteria are 
assessed in two industry 
ca s e s .  I n  v i e w  o f  
discoveries from the 
c o n t e x t u a l  
investigations, we 
t a l k  a b o u t  t h e  
criteria and layout 
three elements to 
b e  m a n a g e d  t o  
additionally improve 
the execution of PMS 
in supply chains. The 
elements are: absence 
of inventory network 
methodology, absence of 
actualized production network 
process models and absence of 
administration frameworks supporting 
the PMS. We propose that meaning of 
production network procedures and forms 
alongside improvement of ICT instruments for 
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neighborhood improvement (Chan, Chan and Qi, operation cit). Notwithstanding these and different 
weaknesses, PMSs are generally actualized in industry today. 
 A key segment to effective change of individual specialty units into a completely operational 
store network is to plan PMs and a PMS with an all encompassing inventory network center. 
Consequently there is currently an expanding center around store network measures and the general 
execution. This too infers that every substance will be considered in charge of the general execution 
and not just claim execution (Gunasekaran, Patel, Tirtiroglu, 2001). The contentions for the 
advancement of PMS for supply chains are many. Gunasekaran et al. (2004) notices that control of 
inventory network forms through estimation is essential in enhancing execution and that directors will 
probably achieve general corporate objectives and business systems with the help of a PMS. Inside 
supply chain administration, execution estimation additionally encourages between comprehension 
and coordination among production network individuals. (Chan and Qi, 2003) Another imperative 
contention by Lambert and Pohlen (2001) is that production network individuals that are connected 
through such a framework will better react to client request.

SUPPLY CHAIN PERFORMANCE MEASUREMENT CRITERIA
 A very much planned PMS should enable supply to chain directors comprehend and enhance 
execution of store network tasks (Chan, Chan and Qi, 2006). Exploring the current writing on supply 
chain, PMS uncover an arrangement of criteria or rules that fill in as rules when outlining PMS. 
Confining this to PMS for supply chains Takle and Gabrielsen (2006) propose an arrangement of criteria 
and standards for production network execution estimation frameworks. The accompanying rundown 
is an outline of the criteria and standards exhibited in Takle and Gabrielsen (2006): 
• Holistic approach – Performance estimation in the store network should take a comprehensive 
framework point of view past the hierarchical limits (Chan and Qi, 2003). The execution of supply binds 
should be evaluated over the associations so as to support worldwide improvement along the 
inventory network channel. 
• Process-based – Successful store network administration requires a change from overseeing singular 
capacities to coordinated exercises inside key inventory network business forms (Lambert and Cooper, 
2000). Supply chains measurements ought to mirror this change and spotlight on inventory network 
forms as opposed to capacities. 
• Aligned with procedure – The execution estimation framework must be reliable with the general 
methodology of the inventory network. For example, if the general inventory network objective is short 
conveyance times, calculated methodologies that underline ease could be in struggle (Coyle et al., 
2003, Keebler et al. 1999). 
• A dynamic framework – A critical paradigm for execution estimation framework is that the 
framework should be dynamic (Folan and Browne, 2005). The inventory network is a dynamic 
framework that advances after some time, and the execution estimation framework must have the 
capacity to change after some time to join the adjustments in the store network and to ceaselessly stay 
significant (Kennerly and Neely, 2003). 
• Balanced approach – The object is to disperse execution estimation on an arrangement of 
parameters that is illustrative generally of the business/store network. Inventory network execution 
estimation frameworks ought to give a harmony amongst money related and nonfinancial measures 
(Gunasekaran et al., 2004, Chan and Qi, 2003, Lambert and Pohlen, 2001). Money related measures are 
vital for key choices and outside revealing, while non-money related measures handle the everyday 
control of assembling and conveyance tasks (Gunasekaran et al., operation cit). 
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• An administrative instrument – The execution estimation framework should be an administrative 
instrument, and the framework must have the capacity to organize the change from "estimation" to 
"administration" (Basu, 2001). Accordingly, the execution estimation framework should be easy to 
comprehend and give opportune and precise criticism. 
• Cover key, strategic and operational level – The execution estimation framework should evaluate 
and give significant data to the proper level of administration. Key level measures impact the best level 
administration choices, strategic level arrangements with asset designation and operational level 
estimations and measurements evaluate the outcomes of choices of low level troughs (Gunasekaran et 
al., 2004). 
• Provide a forward looking (driving) viewpoint – the execution estimation framework should catch 
drifts instead of previews of the business (Busi, 2005) 
• Tool for development – The execution estimation framework should center around change. New 
strategies and ideas like TPM (Total Productive Management) and TPS, accentuate constant change, 
which should bring about raising the execution desire after some time (Coyle et al., 2003, Kennerly and 
Neely, 2003, Basu, 2001).

ANALYSIS
1. All encompassing methodology - on the off chance that one the measures at corporate level for the 
most part reflect organization particular highlights, aside from measures of HSE and capital days that 
are normal. In the second case, measures are basically focused on the individual organizations while 
estimations mirroring the between hierarchical execution between the organizations appear to be less 
organized. Regular for the two cases is the absence of a genuine comprehensive perspective of the 
store network, as one substance. Rather, center is around every individual organization. 
2. Process-based - In the two cases, the PMSs are principally thought to inside organization forms and 
incorporate just a couple of coordinated procedures between the organizations and in the interface 
between them. As there is no normal production network forms characterized in the frameworks, 
estimations reflecting execution in inventory network forms are deficient. 
3. Lined up with technique - on the off chance that one the measures are gotten from every unit's 
vision, and vital business objectives. Their vision is however very "wide" and can fit all measures. In case 
two, the organizations have systems that are adjusted yet isolate for each organization. Subsequently, 
there is no methodology speaking to the inventory network and KPIs are essentially reflecting 
execution of the individual organizations. In the two cases the individual organizations have systems 
with connected KPIs, yet on the production network level, both the methodology and connection to 
KPIs is indistinct or missing. 
4. A dynamic framework - In the car inventory network, measures are refreshed through yearly 
methodology discourse and advancement of every unit's strategy for success. This is likewise done in 
the pharmaceutical store network. Utilizing the PMS as a dynamic framework to change center as 
indicated by changes in the market and limitations is requesting and requires dynamic association and a 
PMS which is anything but difficult to access and refresh. The frequencies of such updates will change 
as indicated by industry and friends. 
5. Adjusted approach - The main three KPIs on the off chance that one are identified with Cost, HSE and 
Quality. The general appropriation is adjusted amongst monetary and non-budgetary. Spotlight on cost 
and quality reflects essential elements to accomplish consumer loyalty in the car business. KPIs on the 
off chance that two have a noteworthy budgetary and market concentrate, particularly in the drug 
store retail chain. Adjusting estimations appear to be troublesome as a few angles are viewed as 

3Available online at www.lbp.world

CRITERIA FOR SUPPLY CHAIN PERFORMANCE MEASUREMENT SYSTEMS



additional essential to the organization than other, bringing about finished spotlight on a few 
measurements.

CONCLUSION
 In this paper we talk about the many-sided quality of PMS for supply chains. In view of 
discoveries from two industry contextual investigations, we talk about an arrangement of basic criteria, 
distinguished in the writing survey, for PMS in supply chains. The criteria fill in as rules for creating PM 
and PMS in supply chains, however have demonstrated hard to actualize practically speaking. The 
paper diagram three factors that need to be additionally managed to improve the execution of PMS in 
supply chains. The variables; absence of inventory network technique, absence of actualized store 
network process models and absence of administration frameworks supporting the PMS plainly thwart 
the inventory network performing artists in creating and overseeing their PMS. Tending to these three 
components will incredibly help the improvement and execution of store network execution 
estimation frameworks. We propose that meaning of inventory network systems and procedures 
alongside advancement of ICT devices for incorporated execution estimation frameworks as an initial 
phase in tending to the elements that thwart PMS usage in the production network. They won't in 
themselves guarantee that the criteria will be tended to, however it will give professionals apparatuses 
and learning to better deal with and control the intricacy of supply chains.
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