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ABSTRACT  
he term of organization has different connotations. TIt has been studied from social, psychological, 
economic as well as managerial point of view that 

the term 'organization' indicates an institution or formal 
structure, which works for a specific purpose and has 
defined structural set-up. No one can emerge any kind of 
entity or institutional structure, which is not rightly backed 
by a formal organizational structure. The purpose of the 
organization depends on the purpose of the people or 
group or association o! Individuals, who come together 
with a common motto or objective.
 From the economic sense, organization is a 
combination of different resources, persons and activities, 
to achieve a pre-determined fruitful goal. It works on the 
number of efficiency, productivity and cohesiveness from 
the social point of view. The term ‘organization' means, 
persons or individuals or group of individuals come 
together to form a body, institution or structure, whether 
formal or informal, for a common cause or specific motive 
to be achieved in a specific manner.

KEYWORDS :economic, organization.

INTRODUCTION
1.The Concept of Organization
 The concept of organization has been studied by 
many experts in different ways. There are different 
approaches that have been adopted to study the concept 
of organization. The idea of organization is as old as 
civilization. However, with change in technology, systems 
and social structures; many individual forms of 
organization are newly and continuously added and. 

therefore, the term of organization has 
changed itself with changes in the 
ideologies and concept. Few important 
definitions of the term ‘organization' are 
presented, to explain the concept of 
organization. Following are the 
important dimensions of these 
definitions:
• Organizations are considered as social 
unities; they have a common purpose. 
Organization, to meet the societal and 
personal needs and the existence of 
organization, depends upon the 
r e l a t i o n s h i p ,  a s s o c i a t i o n  a n d  
contribution of people, for a common 
cause.
• Organization is often viewed as a 
group of persons contributing their 
efforts towards certain goals. An 
organization is created when people 
combine their efforts for some common 
purpose.
• The organizations fulfill greater variety 
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of our societal and personal needs and atTect a larger segment of our lives.
• Talcott Parsons defined organization as a social unit which is deliberately constructed and 
reconstructed to seek specific goals.
• Barnard defined an organization comes into existence when there are number of persons in 
communication and relationship and willing to contribute towards a common endeavour.

2. Features of Organization:
 With the development of concept of organization, emphasis is also given on identifying 
different features of the organization. Experts have studied different forms and types oforganizations 
and have come out with certain common characteristics of the concept oforganization. These 
important features are usually associated with every type of organization, which are discussed at length 
here.

Large Size
 Organizations in the past were small in size, whereas modem organizations are entities of large 
scale.

Their Management is Complex
 As modern organizations involve huge investment and complicated technology, their 
management and operation is a complex affair. They need assistance from diverse specialists for 
harmoniously working elaborate rules and regulations are now needed for their governance.

Mutually Agreed Purpose
 All activities are goal directed. They represent the interests of all shareholders such as the 
investors, shareholders, managers, workers, customers, suppliers, society, etc. in a business 
organization.
• Structure of Working Relationship
• Organizations have built-up hierarchical levels, a chain of command, rules and procedures, 
communication networks, etc. These create responsibility, accountability and proper guidance in All 
Organizations through which Management Functions.
• Differentiation of Functions
• Owner or manager makes systematic division of work on the basis of nature of particular category of 
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work.
• Coordination for Harmonious Functioning
• All functional departments have to perform their own functions.
• Organization as a Continuing System
• Organization will continue to survive it. If it is able to adapt itself to its changing environment. It does 
not matter who joins or leaves the organization.
• Organization as a System
• The system approach recognizes that organizations are made up of components, each of which has 
unique properties, capabilities and mutual relationships.
• It further recognizes significance of system—the fact that a whole is composed of various parts which 
may be quite different from the simple sum of its parts.
• In addition, it has inter-action with other systems (organization) in itsenvironment. It takes certain 
things from other systems and in turn, given certain things to them. Mutual dependence necessitates 
interaction and consequently, adaptation.
• A system may be either closed or open. A closed system does not have any interaction with the 
external environment. But modem organizations are more of less open systems. An open system is in 
constant interaction with the environment. The organization gets inputs from the environment and 
transforms them into outputs which are supplied to the environment. The organization gets feedback 
from the environment and takes suitable steps to meet the challenges and expectations of 
environment.
• Organizations have to change internally to keep up with external changes.
• Organizations are more than simply aggregation of individuals which have their own characteristics.

3. Forms and Types of Organization:
Types/Typology of Organizations
 As type and form of organization varies, according to its purpose; different organizations have 
been designed in different ways. Their features and purposes keep on changing with change in their 
structure, purpose, technology adopted and the mission of the organization. From this point of view, 
often organizations are classified in different ways.
 Typology is a valuable tool of organizational analysis. Typology must focus on the properties of 
the organizations. The classification must facilitate analytical study of the organizations.
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Types/Typology Based on Function or Purpose
 Many organizations with different purposes and functions coexist in the society. Four basic 
functions have been identified by Talcott Parsons. These relate to economic, political, integrative and 
pattern maintenance. Based on these functions, the four types of organizations are discussed here:
• Economic Organizations
 Such organizations are primarily concerned with producing goods and services for the society. 
They are run with a view to generating surplus or profits. Industrial commercial and trading concerns 
are included in this category.
• Political Organizations
 Political organizations are created to provide service to the society. They help in achieving the 
basic values cherished by the society. They collect resources from the society, employ them judiciously 
and work for maintaining peace and stability in the country.
• Integrative Organizations
 These organizations are concerned with social control and maintenance of law and justice in the 
society.
• Pattern-maintenance Organizations
 Such organizations are concerned with the preservation of cultural values. Organizations like 
educational institutions, research institutions; religious and social organizations, clubs, etc. are 
engaged in promoting long-term interests of the society.

INTEGRATIVE ORGANIZATIONS
 These organizations are concerned with social control and maintenance of law and justice in the 
society.

PATTERN-MAINTENANCE ORGANIZATIONS
 Such organizations are concerned with the preservation of cultural values. Organizations like 
educational institutions, research institutions, religious and social organizations, clubs, etc. are 
engaged in promoting long-term interests of the society.

4. Types/Typology Based on Primary Beneficiary (Cui bono)
 Another classification based on the cui bono (who benefits) criterion has been suggested by 
Blau and Scott.

•Mutual-Benefit Associations
 These are associations which come up voluntarily for the benefit of their members, for instance, 
clubs, labour unions, political parties, etc.

• Business Organizations
 In this case, the prime beneficiaries are the owners or the managers. The basic purpose of 
business organizations is achieving maximum profit for the owners. The main problem encountered in 
such organizations is maximizing operating efficiency. The owners or managers are obsessed with this 
problem of how to reduce costs, improve productivity and increase profitability.

•Service Organizations
 The prime beneficiaries in this case are the clients or those who come in contact, i.e. public-in-
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contact.
• Commonwealth Organizations
 The basic characteristic of commonwealth organizations is that public at large is their prime 
beneficiary. Organizations like army, police force, fire service, post office, etc. areservices to the society 
which is essential for maintaining rule of law, promoting social contacts between people, or providing 
security to the public at large.The typology based on primary beneficiary (or cui bono) has been used by 
Blau and Scott as shown in the

Table no 3.3: Cui Bono Typology

5. Typology Based on Means of Control or Compliance
 Etizioni has classified organizations on the basis of means of control or compliance. Compliance 
through the use of power is an internal dimension of the organization which may be used as a basis of 
organization typology. The word ‘compliance’ means one person directing another to do something.  
Because of organization relationships between individuals in the organizations, the subordinates are 
supposed to comply with the orders and instructions of their superiors.
In most of the organizations, three types of power is commonly used: coercive, utilitarian and 
normative.

• Coercive Power
 It rests upon the application of the threat of physical sanctions or punishments. If a subordinate 
does not comply with the authority, the suprior may punish him with fine or withdraw certain benefits.

•Utilitarian Power
 ]t involves use of material rewards to influence the behaviour of subordinates. Use of utilitarian 
power is a positive style of leadership in the sense that rewards are offered for good performance.

•Normative Power
 It involves use of symbols of prestige and esteem. It rests on the allocation of symbolic rewards 
by the boss.

6.  Typology Based on Degree of Formal and Informal Relations
 Samuel Deep has classified organizations on the basis of relationship. Thus, we have Formal and 
informal organizations.

Formal Organization
 It refers to a structure of well defined jobs, each bearing a definite measure of authority, 
responsibility and accountability. The formal organization lays down the pattern of relationships 
between individuals and the rules and regulations which guide the behaviour of individuals.
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Informal Organization
 It is an outcome of social interaction between individuals in a formal organization. Whenever 
people work together, they evolve informal groups bound together by common, social, technological, 
work or goal interests. Such groups constitute informal organization. Informal organization represents 
relationships between individual in the organization based on interest, personal attitudes, emotions, 
prejudices, likes, dislikes, physic location, similarity of work, etc.

CONCLUSION:-
 As opposed to the delegated head or head of a regulatory unit, a pioneer rises inside the setting 
of the casual association that underlies the formal structure. The casual association communicates the 
individual targets and objectives of the individual enrollment. Their targets and objectives could 
conceivably agree with those of the formal association. The casual association speaks to an expansion 
of the social structures that by and large portray human life – the unconstrained development of 
gatherings and associations as closures in themselves. 
 In ancient circumstances, man was distracted with his own security, upkeep, insurance, and 
survival. Presently man spends a noteworthy bit of his waking hours working for associations. His need 
to relate to a group that gives security, insurance, support, and a sentiment having a place proceeds 
unaltered from ancient circumstances. This need is met by the casual association and its developing, or 
informal, pioneers. 
 Pioneers rise up out of inside the structure of the casual association. Their own characteristics, 
the requests of the circumstance, or a mix of these and different elements draw in supporters who 
acknowledge their administration inside one or a few overlay structures. Rather than the expert of 
position held by a designated head or boss, the new pioneer uses impact or power. Impact is the 
capacity of a man to pick up collaboration from others by methods for influence or control over prizes. 
Power is a more grounded type of impact since it mirrors a man's capacity to implement activity 
through the control of a methods for discipline.
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