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District . The participants responded to the work 
culture questionnaire developed by the investigator 
and job satisfaction scale developed by Y. Mugal , I.S. 
Mahar and Bhatiya. One way ANOVA and ‘t’ test was 
employed to find out the significance of difference 
between the teacher educators with respect to 
work culture and job stress. 

Job satisfaction, Teacher educators, 

 Dedicated work is considered a positive 
virtue and is described by such positive terms as industrious, diligent, preserving and willing to take 
initiative and devoted to one’s  occupation. Teacher educators should possess these qualities and 
should  take pride in their work and perform their jobs effectively. Teacher educators who believe that 
work is important and who take pride in their work are expected to possess job satisfaction and have a 
strong work culture. 

  Educational institutions should nurture creativity, provide excellent motivation to 
every individual to put in  his best performance in an enthusiastic and charged up environment that any 

KEYWORDS : 

INTRODUCTION :

Work Culture :- 

ABSTRACT :
Work culture  influences  the performance of the institution . The personalities and experiences 

of teacher educators create culture. Persistence, discipline, employee involvement kindness and 
understanding , organizational developmental work and training changes the culture. Job satisfaction is 
a reaction  to the job  which represents the feelings of individuals about how happy or unhappy he/ she 
is. In the present study , an attempt is made to assess the work culture and level of job satisfaction of 
teacher educators in Solpaur  District . It also aims at studying the relationship between work culture 
and job satisfaction. Data was obtained from 120 teacher educators of 14 B. Ed colleges of Solpaur 
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fear of failure. The work culture prevailing in the institution has great role in improving the status  of the 
institution as well as the individuals. The institution must provide  a work culture makes that every 
individual feel a part of the organization and therefore, more loyal to the organization. They must be 
given an opportunity to take part in decision making and implementation of the plans, which in turn 
improves the overall performance of the institution. 

 Role of teacher educators in shaping the work culture: it is the 
teacher educators  who shape the culture. Personalities and experiences of teacher educators create 
the culture of an institution . For example,  if most of  the teacher educators in an educational 
institution are very outgoing the culture is likely to be open and sociable. 

 One person cannot create a culture alone. Teacher educators must try to 
change the direction , the work environment, the way work is performed or  the manner in which 
decisions are made within the general norms of the work place. Culture change is a process of give and 
take by all members of an organization. Formulating strategic direction, systems development and 
establishing measurements must be owned by the group responsible for them. Otherwise, employees 
will not own them. 

 Culture change requires people to change their behaviors. It is often 
difficult for people to unlearn  their old way of doing things, and to start performing the new behaviors 
consistently. Persistence, discipline, employee involvement, kindness and understanding, 
organizational development work, and training can assist to change a culture. Work culture is often 
interpreted differently by diverse teacher educators:- Other events in people’s lives affect how they act 
and  interact at work too. Although an organization has common culture form a different perspectives. 
Additionally, the teacher educator’s work experience and teams they view the culture differently .
Work Culture may be strong or weak:- When an individual’s work culture is strong, most people in the 
group agree on the culture. When an individual work culture is weak, teacher educators do not agree 
on the culture. Sometimes a  weak organizational culture can be the  result of many subcultures or the 
shared  values , assumptions and behavior of a subject of the organization. For example, the culture of 
an organization as a whole  might be weak and very difficult to characterize because there are so many 
subcultures. Each individual has his own work culture. 

The work culture prevailing in the institution has a great role in improving the status on the 
institution as well as the individual’s satisfaction in the job. The institution must provide a work culture  
in such a way that every individual should feel as a part of the educational organization and therefore 
more involved more excited, stress free at work, satisfied of the work and more loyal to the institution. 
Teachers must be given opportunity to take part in decision making and implementation of the plans, 
which in turn may  improve the work culture , job satisfaction as well as overall performance of the 
institution. 

 Job satisfaction is basically an individual matter. It is an  attitudinal reaction to the job 
as it represents the feeling of the individual about how  happy or unhappy he or she is with various 
aspects of the job. The review of related  literature reveals  that all the studies in this area have been 
undertaken on sample of either primary, school teachers . In view of the contradictory findings in this 
area, as well as  lack of  research evidences on the relationship of work culture  and job satisfaction of 
teacher educator’s the present investigation was undertaken. 

Characteristics of strong work culture:- 

Culture  is negotiated:-

Culture is difficult to change:-

Job Satisfaction:- 
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Objective :-

Hypothesis:- 

Sample :- 

Variables of the study:- 
Independent Variable:- 
Dependent Variable:-

Operational Definitions:- 
Work Culture:-

Job Satisfaction: 

Tools:- 
1) Work Culture Scale :- 

2) Job Satisfaction Scale:-

Procedure for data collection:- 

Statistical Techniques used for Analysis of Data:- 

  To assess the level of work culture and job satisfaction of the teacher educators 

1) There is no significant difference between teacher educators belonging to Government, Private 
aided and private un-aided colleges with respect to their i) work culture ii) Job satisfaction. 
2) There is no significant difference   between male and female teacher educators with respect to their 
i) work culture ii) Job satisfaction. 
3) There is no significant difference   between high and low experienced teacher educators with respect 
to their i) work culture ii) Job satisfaction. 
4) There is no significant relationship between the work culture &  Job satisfaction teacher educators.  

The study was conducted on the sample of 120 teacher educators from 14 B. Ed  Colleges of 
Solapur District . The selection of the teacher educators was done on the basis of stratified random 
sampling method. 

Type of college (Government , Private aided and , Private un-aided ) 
 Work Culture and Job satisfaction. 

Wole Soyiniten, Nobel Loborate – “Work culture is a combination of qualities in an 
organization and its employees that arise from what is generally regarded as appropriate ways  to think 
and act. I n the present study , the level of work culture is represented by the total scores obtained on 
the work culture scale constructed by researcher. 

Razik and Swanson (1996)  define Job  satisfaction as “ what  an individual hopes  to 
derive form work.” The level of job satisfaction involves  a feeling  that  one’s job is important in its own 
right and meaningful to oneself., and that level of job satisfaction is represented by the total score  
obtained  on the job satisfaction scale by Y. Mugal, I.S Mahar and Bhatiya.

 constructed by the investigator was used. The scale was given to 5 experts. The 
suggestions given by the experts were incorporated and the final tool was prepared. The tool has 
content validity. The final tool consisted of 30 items. 

 standardized by Y. Mugal, I.S Mahar and Bhatiya (1991) was used to collect 
the data with respect to job satisfaction. 

Data for the study was collected by administering the job satisfaction 
scale and work culture scale to the selected sample by the investigator. The obtained data with respect 
to different back ground variables were tabulated and subjected to statistical analysis employing 
approximate statistical techniques. 

The obtained data was analyzed using ‘t’ test, one 
way ANOVA and Pearson product moment correlation. 
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Table : Sampling Frame

Table-1 The percentage of the teacher educators with respect to different levels of work culture 
and job satisfaction 

Table-2 “f” value of work culture of teacher educator’s belonging to various types of colleges 

Table-3 :- “T” test of work culture of teacher educators at male and female teacher educators 

Table-4  :- “T” test of job satisfaction of teacher educators at male and female teacher educators 

Table-5  :- “T” test of work culture of teacher educators at length of experience of teacher 
educators 

Note:- 1) Respondents 2) Healthy work culture (21-30) 3) Normal work culture (11-20) 4) Unhealthy 
work culture (1-10), 5)  High Job Satisfaction (146-218) 6) average Job Satisfaction (73-145)  7) Low Job 
Satisfaction(0-72) 
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Type of college Number of teacher educators Total  
Government 16 16 

Private a ided 26 26 
Private un-aided 78 78 

Total  120 120 
 

Teacher Educators Level of Work culture Level of Job satisfaction Total 
1 2 3 4 5 6 7 8 

Number 93 26 1 40 79 1 120 
Percentage 77 21.7 0.8 33.3 66.8 0.8 100 

 

Source of variance Sum of squares df Mean- squares F value Significant level 
Between Groups 37.693 2 18.846  

0.959 
 

0.386 Within Groups 2296.899 117 19.649 
 

Gender N Mean S.D. Std. error of mean “T” value Df Significant level 
Male 67 23.87 4.18 0.51 

0.210 118 0.834 
Female 53 24.04 4.77 0.66 

 

Gender N Mean S.D. Std. error of mean “T” value Df Significant level 
Male 67 133.37 21.91 2.62 

0.350 118 727 
Female 53 134,74 20.17 2.77 

 

Length of experience N Mean S.D. 
Std. error of 

mean 
“T” 

value 
Df 

Significant 
level 

Above 5 years 
(experienced ) 

83 24.29 4.57 .50 
1.290 118 .199 

Below 5 years (new) 37 4.06 4.66 .67 
 



Table-6  :- “T” test of Job satisfaction of teacher educators at length of experience of teacher 
educators 

Table-7 :- Pearson “R’ correlation of work culture and job satisfaction scores of teacher educators 

Analysis of the data and result:- 

Ho. No.-1:- 

H:- 2 :-

Ho.3:- 

Ho.-4:- 

Table-1 shows that 77 percent of teacher educators possess healthy work culture and 21.7 
percent possess normal work culture. Only 0.8% of the teacher educators like in the range of unhealthy 
work culture, 65.8 percent of teacher educators possess an average Job satisfaction, 0.8% of teacher 
educators possess low Job Satisfaction. 

There is no significant difference in Work Culture of teacher educators belonging 
government, private aided and private un-aided colleges. 
One way  analysis of variance (ANOVA) was found out to test this hypothesis .(more than two means). 
The results are shown in Table-2. 

The obtained “t” value  of 0.959 is less than the table value of 0.386 at 0.05 level of significance 
for the degree of freedom 2 and 117. Hence the null hypothesis is accepted. It is thus inferred that there 
isno significant difference in the work culture of teacher educators belonging to government, private 
aided and private un-aided.

 There is no significant difference  in Job satisfaction of teacher educators belonging to 
government, private aided and private un-aided. 

Table-2 shows that the obtained “f” value of 3.569 is greater than the table value of 0.31 at 0.05 
level of significance for the degrees of freedom 2 and 117. Hence the stated null hypothesis is rejected. 
It is thus inferred that there is a significant difference in the job satisfaction of teacher educators 
belonging to government, private aided and private un-aided compare teacher educators of all these 
colleagues that is government, private aided and private un-aided colleges. It is found that  the unaided 
college Teacher educators have a better work culture. Than their counter parts of government and 
private aided colleges.

There is no significant difference in Work Culture of Male and Female  teacher educators 
Table-3 shows   that the obtained “t” value of 0.210 is less than the table value of 0.834 at  0.05 

level of significance for degree of freedom 118. Hence the null hypothesis is accepted and it is inferred 
that there is no significant difference between work culture of male and female teachers educators. 

There is no significant difference in Job Satisfaction of Male and Female teacher educators .
Table-4 shows that the obtained “t” value of .727 at 0.05 significant level for df118 . Hence the 

null hypothesis is accepted and it is inference between the job satisfaction of male and female teacher 
educators. 
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Length of experience N Mean S.D. 
Std. error of 

mean  
“T” 

value 
Df 

Significant 
level 

Above 5 years 
(experienced ) 

83 134.64 21.40 2.35 
0.515 118 0.608 

Below 5 years (new) 37 132.49 20.56 3.38 
 

Variables Pearson’s ‘r’ correlation Significant Level Total 
Work Culture and job satisfaction 0.086 .349 120 

 



Ho-5:-

Ho-6:- 

Ho-7:- 

Educational Implications:- 

REFERENCES:- 

 There is no significant difference between Work Culture of high and low experienced teacher 
educators with respect to their length od service.

“t” test was carried out to “t” test to this hypothesis. The result are shown in Table-5 .table-5 
shows that the obtained “t” value of 1.290 is less than the table value of .199 at significant level for df 
118. Hence the null hypothesis is accepted and it is inferred that there is no significant difference 
between the work culture of length of service of teacher educators. 

There is no significant difference between job satisfaction of high and low experienced teacher 
educators with respect to their –

Table-6 shows that the obtained “t” value of 0.515 is less than the table value of 0.608 at 0.05  
significant level for df 118 . it is inferred that there is no significant difference between  the job 
satisfaction of length of experience of teacher educators . Hence the null hypothesis is accepted. 

There is no significant difference between Work Culture and Job satisfaction of teacher 
educators. Pearson “r” correlation was carried out to test this hypothesis. 

Tale-7 shows  that the obtained “r” value of 0.086 is less than the table value of 0.349 at 0.05 
level. Hence the hypothesis is accepted. Hence it is concluded that there is no  significant relationship 
between work culture and job satisfaction of teacher educators. 

1) Healthy work culture indicates a deep and stable values among its teacher educators indicates 
appropriate work load and pace, work schedule, role clarity , job future, autonomy, work place, justice, 
reduced status distinction, social environment. These components contribute to individual and 
organizational effectiveness . Hence 1% of the teacher educators were not found to have healthy work 
culture has to be ensuring that such a culture has ti be developed in these all teacher educators. 
2)  Since no difference were found between government, private aided, and private un-aided college 
teacher educators with respect to work culture and job satisfaction. Human Resource development 
program me and organizational development strategies could develop similar programs to the teacher 
educators belonging to all these three types of institutions. 
3) Opportunity for creativity, job enrichment and reward management are  a few strategies used by 
Human Resource Managers to increase the level of job satisfaction  incorporate soother, these 
strategies could also be adapted in teacher education organizations. So that the high level of job 
satisfaction could be attained by teacher educators. This would also help in retaining effective and 
efficient teacher educators . 
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