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ACT

his articleexamines the relationship of leader

perception of business entrepreneurship in

their organizations and important change and
performance outcomes. A model is presented in
which business entrepreneurship and reengineering
Analyze As-is predicts business organizational performance. Results
from this studies (N = 110) confirm that a model
linking intrapreneurship and business process
reengineering to organizational performance was
Al supported. Findings are discussed in light of travel
business attempts to maximizing benefits of
intrapreneurship and financial management.

Test & Implement
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INTRODUCTION:

Innovation issue is growing up between workers dealing with the competitive climate
demanding innovation and high capability to confront with environmental change. At the same time,
innovation also incurs great risks for the business if it fails to find the right target. It becomes a
dilemmafaced by a transformational leader (Malakyan, 2014).

Innovation relates closely to concept of entrepreneurship (Kotnour et al., 2014). Concept of
entrepreneurship constitutes the first concept that was born in domain of economy in 1723 in France
(Navale, 2013). Since then, he distinguishes individual by special capability that is capable of making
good planning, adapting to environment that changes continuously, and getting to know self strength
and weakness (Driessen and Zwart, 2010).

Entrepreneurs group is a big group in economic power existing in a state in addition to the
state itself and family business (Cascino et al., 2010). It is enough to be a motive on why
entrepreneurship shall be fertilized and grown up in community. However, it is still questionable if
entrepreneurship will ensure organizational performance. Study on the field of entrepreneurship
began to flourish since 1988 (Davidsson et al., 2001). Literary review to Newbert's study (2007) found
that there are 12 studies that relate between entrepreneurship (either as resources or capability) and
performance, and itis only a half of them (50%) found significant relationship. Many other factors may
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interfere in affecting organizational performance. This other factor may be strategic human resource
management practice and innovation strategy (Wang and Zang, 2005).

Characteristic factor of the changes can contribute due to its strategic nature in managing the
existing entrepreneurship. However, attention to the effort on comprehending collective consequence
of business entrepreneurship and business changes still gets small portion. Therefore, we propose a
statement that the entrepreneurship shall be backed up by business process reengineering in purpose
to produce organizational performance. We suppose that entrepreneurship will not be enough without
the presence of radical change in organization to promote performance.

One of the radical changes in organization relating closely to financial management is business
process reengineering (BPR) (Yee-Melichar et al., 2010). Reengineering can be implementation of
financial information system, such as Regional Management Information System, aiming to cut down
the time to prepare financial report, or implementation of new management accounting system that is
capable of managing all costs in organization (Sottini, 2009). The objective of business process
reengineering in this financial management context is to produce on time and accurate financial report
feedback for decision maker in organization (Jiang et al., 2012). The reengineering constitutes financial
management step because it cuts down cost in addition to improving quality and productivity (Jones
and McCaffery, 2008). Hence, according to Debela and Hagos (2011), BPR affects empowerment; one
of them is financial management empowerment. The effect does not exist at once, but it has other
factors that assist BPR in the effort of improving empowerment. BPR has been proposed to be one of
efforts toimprove performance in travel business (Schallert, 2006).

Description above depicts the presence of possibility that entrepreneurship and BPR have an
important role to improve organizational performance. We will start from constructive definition of
entrepreneurship and business process reengineering.

Business

Intrapreneurship

Organizational

Performance

Organizational

Change

Figure 1 Theoretical Framework and Hypothetical Model

2.BUSINESSENTERPRENEURSHIP

Widely known definition of entrepreneurship is "the process of creating value by taking along
resource's own packet to exploit opportunity” (Morris and Jones, 1993). Accordingly, it can establish
three types of entrepreneurship: entrepreneurship, intrapreneurship and corporate entrepreneurship.
Entrepreneurship is frequently connected to new business establishment context. In the existing
business context, entrepreneurship grows up inintrepreneurship concept (Antoncic and Hisrich, 2001).
Corporate entrepreneurship is somewhat leaning to collective context than individual, and it is
considered as asubset of intrepreneurship.
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Concerning on the risks quantity involved, it is said that intrapreneurship is less risky than
entrepreneurship. Technically, intrapreneur exists within a structure that allow him to be active in
making innovation faster and he is also motivated more by resources, especially knowledge, to
overcome his business. Hence, it is expected that there shall be any more significant relationship
between intrapreneurship and performance. Some studies have found this matter (Lotz and van der
Merwe, 2013; Antoncic and Hisrich, 2001). Coban and Gles (2011), for example, found that there is
significant relationship between intrapreneurship and competitive advantage. Even so, Bosma et al.
(2011) warns that intrapreneur tends to resign from the company he joins with to establish his own
business. This tendency can affect negatively company's performance. Still, the role of employee
satisfaction has a great portion that it is able to direct intrapreneurship to be beneficial course for the
organization (Zadram etal., 2014). Hence, the hypotheses will be

Hypothesis 1: Business entrepreneurship will affect positively company's performance.

3.BUSINESS PROCESS REENGINEERING (BPR)

One of changes in organization is business process reengineering (BPR). BPR is defined as
"rethinking fundamentally and redesigning business process radically to produce dramatic repair in
organizational performance” (Budiono and Loice, 2012). BPR also belongs to kinds of change
management since the process also involves human component (Sottini, 2009).

As a strategic management process, BPR can be provided with a framework based of Content,
Context, Process or CCP (Arviansyah et al., 2014). Below are three components of BPR framework.

Content.Content is description, selection, and justification on particular strategy (Okumus et
al., 2015: 195). Content of BPR constitutes component of what will be reengineered from the current
existing business process. Transformational leadership shall give description, selection and justification
on the reengineering strategy he will do carefully. Entrepreneurship can participate in the effort of
capability improvement to produce right content for the planned BPR.

Context.Context is an environment where strategy is developed and implemented (Okumus et
al., 2015). BPR can be carried out if the context truly demands a change. It requires effort aiming at
careful environmental scanning and transformational leader's capability in observing the opportunities
thatdemand BPR. Purposely, BPR has the most supporting and necessary context.

Process.Process means strategic development and implementation in internal and external
context (Okumus et al., 2010: 195). BPR is long comprehensive and radical process that requires
continuous commitment and motivation of the managing agents. Process is provided by
transformative leadership and itis supported by good entrepreneurship.

Entrepreneurship is characterized by presence of creative destruction process, i.e. ongoing
replacement or destruction of the elder product or former methods of production with the new ones
(Barringer and Bluedorn, 1999). Without this process, entrepreneurship will only be potential, but it
will not give any significant effect on the organization. Hence, the hypotheses will be:

Hypothesis 2: BPR affects significantly organizational performance.

4 RESEARCH METHODOLOGY
4.1.Sample and Procedure

Survey is distributed to 148 travel business existing in Makassar City. A number of 110 surveys
are given back to us, then response rate reaches 74.3%. Characteristic of the sample are: business years
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(4.5%islessthan 1year, 9.1%is 1-2 years, 21.8% is 2—-3 years, 24.5% is 3—4 years, and 40% is more than
5years), educational background (43.6% is graduated from senior high school and the other 56.4% has
bachelor degree), age (65.5% is around 20-30 years old, 24.5% is between 31-40 years old, 7.3% is

between 41-50 years old, and 2.7% is 51-60 years old), motives to start the business (2.7% is triggered
by natural resources, 49.1% is motivated by market opportunity, 7.3% is forced by needs, and 40.9% is
motivated by experience and skills), age of work (8.2% is less than 1 year, 12.7% is 1-2 years, 25.5% is

2-3years, 22.7%is between 3—4 years, and 30.9%is 5 years or more).

4.2.Measurement

Based on the previous studies and validation from the experts, we identify 3 items which are
usable for business intrapreneurship questionnaire. All items takes five-point scale where point 1
means strongly disagree and 5 means strongly agree. In addition to 3 items of transformational
leadership scale, we take ten-point scale for business process reengineering and three-point scale for
performance (see Appendix for the complete these item list). It is known that entrepreneurs prefer
changes by motivation to financial factor. They are motivated by factors like satisfaction, achievement,
dignity, and life flexibility (Walker and Brown, 2004). For financial management, non-financial
performance reflects activity taking place currently that is potential to result financial performance in
the future (Pandey, 2009). Hence, the three items used for performance are non-financial items.

5.FINDINGS
5.1.Dimensionality of Variable

To check validity of the measurement model, we analyze confirmatory factor of the research
sample to business process reengineering variable. The finding depicts that one of the factors (process)
has negative variant and the two remaining factors represent content and context variables. The
finding makes parameter p = 0.000; GFI = 0.883; CFl = 0.521; and RMSEA = 0.152. Alternatively,
researcher examines variable model by one dimension. It gives a better parameter where p=0.001; GFI
=0.871; CFI=0.679; and RMSEA = 0.093. Item removal with loading factor does not significantly make
the remaining five items significant where p = 0.052; GFI = 0.965; CFI = 0.924; and RMSEA = 0.105.
Hence, single factor model with five items is selected as measurement model for business process
reengineering variable. Table 1 denotes items used in this study, definition for every variable and
confirmatory factor loadings for all variables. Table 2 presents statistic descriptive data.
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Table 1 denotes items used in this study, definition for every variable and confirmatory factor

loadings for all variables

Item of measurement Factor
Loadings

1. Business Intrapreneurship: Entrepreneur's confidence to create value by taking along resource's own packet to exploit opportunity in his business
(alpha=0.621).

2. Understanding to business values and objectives is one of organizational culture that shall be maintained through capability, 0.46
creativity and innovation

3. Achievement grade involves not only spirit and motivation, but it is shall be built upon self confidence. 0.55

4. To attain achieve-based goals, it can be realized by courage to confront with business failure risk. 0.77

Business Process Reengineering: Rethinking fundamentally and redesigning business process radically to produce dramatic repair in organizational

performance (alpha = 0.684).
1.

2.
3.

4.

5.

Is it important for the business process reengineering to command top managers to establish and maintain organization without 0.59
being based on organizational values and goals achievement as commitment realization? (reversed)

What is your perception about cooperation is not a motive and effort to carry out business process reengineering? (reversed) 0.43
What is your perception about the capability degree of organizational resource in a business process reengineering that emphasizes 0.41
more on quantity change than quality change? (reversed)

What is your perception that individual achievement is determined more on managerial knowledge degree than management quality 0.47
degree in business process reengineering? (reversed)

Do not financial investment limit and information technology belong to factors that are considered in making business process 0.78

reengineering? (reversed)

Non-financial Performance: Achievement that is non-financial based achieved by organization (alpha = 0.575).

6.
7.

8.

Broad market share will push down achievement of profit which is caused by the higher cost spent for marketing action (reversed) 0.68
Productivity degree changes in the same aim with operational cost change that it also affects company's achievement of profit 0.44
(reversed)

How you respond this statement: amount of planned profit is more important than human resource skills and capability 0.59

improvement (reversed)

Further, complete sample factor analysis will be carried out by using research model where

every loading factorislisted in Table 1.

5.2. General Model Confirmation

Overall Fit. By utilizing the data from the survey, statistical compatibility shows that the model

gives opportune compatibility (RMSEA = 0.081; TLI = 0.816; See Table 2. Figure 2 shows standardized
path loadings, all datais significant at p<0.05.

Table 2 presents statistic descriptive data

Model Fit Summary

Chi-Square 70.091
Df 41

p-value 0.003
RMSEA 0.081
CFI 0.863
TU 0.816
GFI 0.896
RMR 0.075
NFI 0.737
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Figure 2 shows standardized path loadings, all data is significant at p<0.05.

The model above examines significance relationship between independent variable and
performance variable Hypothesis 1 connects business intrapreneurship and non-financial
performance (p = 0.024). Hypothesis 1 also examines the course from business process reengineering
to significant non-financial performance (p =0.000).

6.DISCUSSION

The study contributes to business intrapreneurship literature in two ways. First, the study
provides first proof that business intrapreneurship is juxtaposed with business process reeingineering
as one of organizational changes. Theoretically, the study states that business entrepreneurship can
have good performance if the founder has confidence and readiness to perform radical change to his
business process in confronting with environmental change.

Second, the study suggests that business entrepreneurship can be beneficial for organizational
performance if it is propped by positive perception to BPR. If the entrepreneur is convinced that the
maximum goals can be realized by his courage to face the failure risk, and financial aspect and
information technology shall be counted in the effort of BPR, the leader will believe in putting
marketing cost and market share expansion at risk. So does a condition when the leader realizes that
creativity and innovation are usable to maintain the business values and goals, and that resource
capability in quality aspect is more important than the quantity, the leader will be convinced that
productivity degree change will be faster than change of operational cost.
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Travel business is one of the greatest business and it is full of complexity that involves some parties like
hotel, amusement park and recreation sites, transportation and transport rental (Schallert, 2006). This
complexity demands ideal capability of individual with entrepreneur mentality to discover opportunity
facing toward strict competitive business. Discovered opportunity shall not make individual passive or
reactionary. The individual shall proactive in making arrangement for improvement effort and
anticipation function in the future, for example by taking business process reengineering. Various
methods are available for reengineering. For example, framework of BPI (Business Process
Improvement) can be used with steps as follows: (1) process simplification, (2) looks for portion that is
valueless for consumer, (3) accelerates the rate, (4) response flexibility, (5) improves responsibility
clarity, and (6) cuts down process cost and keeps fulfilling consumer expectation (Bjgrner, 2006).

The finding implicates organizational financial management initiative. The organization needs
to carry out well financial management in order to let the current financial performance has good
contribution to non-financial performance in the future. The study proves that non-financial
performance is well supported by both business process reengineering and intrapreneurship. Hence,
finance manager shall propose not only initiative that can promote financial management, such as
information system, but also sufficient fund to manage the finance for entrepreneurship improvement
in the organization. The initiative will give a better effect on the goals of organization than if the
manager relies on changes or business process reengineering.

The study is cross-sectional that it limits the researcher to draw causal relationship empirically.
Besides, there is a deviation potential when the data collection is assessed more based on attitude scale
than objective description from the company's documentation data. For example, even if the corporate
leaders show positive response toward intrapreneurship and BPR, there is no certainty that the
company has employees with intrapreneur mentality, or if the company has operated BPR.

Butstill, there is such potential possibility, but the researcher would like to say that itis better to
value research variables than do direct assessment on intrapreneur count and quality and examine BPR
process in the company. First, the treatment encourages recollecting process that may take along time
deviation possibility. Second, it requires an effort to reduce possibility since the study can be carried out
when the complexity is exponentially increasing. Therefrom, the study shall assess samples of
employee in huge count from every company that become research sample.

7.CONCLUSION

It is admirable that entrepreneurship and change process are complex issue for the
organization, especially for travel business. The changes can take long and unnoticed process if it is
observed from the insider perspective. Meanwhile, entrepreneurship still becomes debatable concept
since the concept has not been defined clearly that makes people hard to distinguish the difference
between entrepreneur or non-entrepreneur (Navale, 2013).

Future study shall be built on the more discreet limitation on who is meant by an entrepreneur.
Next study shall also observe on how intrapreneur can affect organizational performance through the
changesit proposes.
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